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Setting the standard for quality service





211 North 3rd St. ~ Monroe, LA  71201

There was a regular meeting of the Board of Commissioners of G. B. Cooley Hospital Service District held on Thursday, September 10, 2020 at 4:30 PM in the Board Room of the G. B. Cooley Administration Building located at 211 N. 3rd Street, Monroe, LA.

Call to Order:  Taronda Goodin, Chairperson, called the meeting to order, there being a quorum present.

Roll Call:

Board Members Present:  Taronda Goodin, Dan Sartor, Josie Roberts, Jackie S. Slack, and Kenneth Wilson


Others Present:    Ben Pitts, Jimmy Sanderlin, Connie Page, and Carmen Howard. Christian Creed by phone.

Board Members Absent:
None


Prayer:  The invocation was offered by Kenneth Wilson.

Public Comments:  There were none. 
Minutes:  The minutes for August 13, 2020 Board meeting were presented. A motion was offered by Kenneth Wilson, seconded by Jackie Slack, and unanimously carried by the Commissioners present to waive the reading of the 8-13-20 minutes. TaRonda Goodin-Yes; Dan Sartor-Yes; Jackie Slack-Yes; Josie Roberts- Absent; Kenneth Wilson-Yes.
 A motion was offered by Kenneth Wilson, seconded by Jackie Slack, and unanimously carried by the Commissioners present to approve the 8-13-20 Board meeting as presented. TaRonda Goodin-Yes; Dan Sartor-Yes; Jackie Slack-Yes; Josie Roberts- Absent; Kenneth Wilson-Yes.   
New Business:   Ben Pitts presented the bids for the N. 3rd building roof repairs for consideration.  Questions and comments were addressed.  Jackie Slack requested that an insurance adjuster inspect the roof for possible damage from recent storms.  Mr. Wilson suggested that a project manager may be needed for future projects.  After discussion a motion was offered by Kenneth Wilson, seconded by Jackie Slack to table the roof repair until a later date. TaRonda Goodin-Yes; Dan Sartor-Yes; Jackie Slack-Yes; Josie Roberts-Yes; Kenneth Wilson-Yes.
Reports:  The Financial Report for month ended July 31, 2020 was presented by Jimmy Sanderlin, CFO.  Total revenues for month ended 7-31-20 was $1,150,593 with expenses totaling $1,069,092.  Revenue over expenses was $81,501. Salaries for direct care staff was up due to over time during COVID-19 and Hurricane Laura.  Questions and comments were 
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addressed.  Jackie Slack and Dan Sartor requested more details and budget variances to be included in future financial reports. 
Ben Pitts presented the facility monthly report. Client census remains at a total of 173 served. This includes (125) in Community Homes; (28) in SIL; (1) in the TG Home, and (19) in Employment Program.  There were no admits or discharges during the month of August. There were (2) minor incidents of injuries of unknown origin reported. Total employees on August 31, 2020 were (242). This is down from the 265 average.  There was a 3% turnover.  He also presented a Corona Virus operations update.  Though exposures have slowed down there continues to be some resulting in locations being quarantined.  GBC continues to provide staff with supplemental pay to work exposures.  Most staff are choosing to work if free from COVID symptoms.  Hurricane Laura hit NELA on Thursday, August 27th, causing most all service locations to be without power for anywhere from 1-6 days.  Due to the total number of outages, we had to evacuate several locations to other locations with power.  As many as (50) clients plus staff were evacuated to the administration building due to no other location available with power. There were ample cots/mattresses on hand. It was a challenge to secure food, with so many businesses closed due to no power.  A caterer was obtained to provide food.  GBC was able to secure some generators to power-up (5) community homes by Sunday (8-30-20). By Wednesday, (9-2-20), GBC had power restored to all locations.  Mr. Pitts expressed thanks to the Ouachita Parish Public Works staff for clearing the road in order to evacuate one of our homes on Cooley Circle Rd.  Copeland Electric was also a tremendous help by prioritizing GBC for generator use and rental.  We are very thankful for that help.  Mr. Pitts expressed how proud he was of direct care staff and supervisors, praising and thanking them for doing an AMAZING job.  It was an “All hands on deck” situation and they did what had to be done to get everyone to a safe environment, feeding and caring for clients through difficult circumstances.  He again thanked ALL staff for their efforts.  GBC provided double time pay for staff working Thursday, (8/27) and time and ½ for Friday, (8/28). He also commended GBC staff for being at it’s best during the crisis, serving each other and serving clients –“that’s really what we do best and have for 60 years”.  Mr. Pitts commented on things learned during the hurricane crisis.  GBC handled the crisis well.  There was no crumbling nor mass mutiny.  Many staff came to work with no power at their own homes.  The evacuation plan worked well except for the lack of evacuation sites.  GBC leaders stepped up and rallied the workforce and the workforce responded. Also, GBC must in the near future invest in generators at key locations. With enough key locations with back-up power we can handle mass evacuations seamlessly.  The millage tax renewal update was presented.  It will be on the December 5th ballot.  Signage will be put out in two weeks and will be promoting via radio and social media.  We need prime locations for signage. We have (25) large and (300) yard signs.  The tax renewal promotion efforts are being 100% funded by friends and partners of GBC.  Questions and comments were addressed.
Public Comments:  There were none. 
Commissioners’ Statements/Discussion: There were none.
Adjournment:  There being no further business, a motion was offered by Jackie Slack, seconded by Dan Sartor, and unanimously carried by the Commissioners present to adjourn the meeting.  The meeting adjourned at 5:20 PM.
TaRonda Goodin, Chairperson


Ben Pitts, Hospital Director
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