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211 North 3rd St. ~ Monroe, LA  71201

There was a regular meeting of the Board of Commissioners of G. B. Cooley Hospital Service District held on Thursday, October 8, 2020 at 4:30 PM in the Board Room of the G. B. Cooley Administration Building located at 211 N. 3rd Street, Monroe, LA.

Board Members Present:  Taronda Goodin, Dan Sartor, Josie Roberts, Jackie S. Slack, and Kenneth Wilson

Others Present:    Connie Page, Jimmy Sanderlin, Carmen Howard, Helen Givens, Michael Thompson, Lonnie Hudson, Cedrick Hemphill, Sharada Benton, and Jokesha Thomas
Ben Pitts (phone conference)
Board Members Absent:
None

Call to Order:  Taronda Goodin, Chairperson, called the meeting to order, there being a quorum present.
Prayer:  The invocation was offered by Michael Thomas.
Amend Agenda:  Jackie Slack made a request to amend the agenda. She listed the following items.  
1.  Add under item 4. Public Comment:  Ouachita Parish Police Jurors (OPPJ) introduce themselves.

2.  Add under item 7. New Business: a) Include a DBE report with status report on construction of two new homes. b) Form a grievance committee.
3. Add under item 8. Unfinished Business:  Include the Insurance adjuster report with Consider/ Approve N. 3rd building roof repair bids

Mrs. Slack made note that under Financial Report she hoped that more information regarding to budget variances in included in the report.  She also made note she requested Helen Givens, Senior Accounting Clerk, to also attend the meeting. A motion was offered by Kenneth Wilson, seconded by Jackie Slack, and unanimously carried by the Commissioners present to approve amending the agenda as stated.  TaRonda Goodin-Yes; Dan Sartor-Yes; Jackie Slack-Yes; Josie Roberts-Yes; Kenneth Wilson-Yes.
Public Comments:  This item was moved to later in the meeting.
Minutes:  The minutes for September 10, 2020 Board meeting were presented. A motion was offered by Kenneth Wilson, seconded by Josie Roberts, and unanimously carried by the Commissioners present to waive the reading of the 9-10-20 minutes. TaRonda Goodin-Yes; Dan Sartor-Yes; Jackie Slack-absent; Josie Roberts-Yes; Kenneth Wilson-Yes.  A motion was offered by Kenneth Wilson, seconded by Dan Sartor, and unanimously carried by the Commissioners present to approve the September 10, 2020 Board meeting minutes as presented.  TaRonda Goodin-Yes; Dan Sartor-Yes; Jackie Slack-absent; Josie Roberts-Yes; Kenneth Wilson-Yes.  Ms. Jackie Slack returned to the meeting.
Public Comments:  Mr. Michael Thompson, OPPJ; Lonnie Hudson, OPPJ
New Business:   a)  Cedrick Hemphill, of Land 3 Architect, presented the status report on the construction of the two new group homes.  Comments and questions were addressed. 
b)  Form a grievance committee.  Comments and questions were addressed.  Michael Thompson, OPPJ, commented that the motion was to just form the committee and a vote be called to form a grievance committee and details be worked out at a later date. Mr. Wilson made an amendment to the motion to include more than one Board member, but at least one.  A motion was offered by 
Kenneth Wilson, seconded by Jackie Slack, and carried by the Commissioners to form a grievance committee of GBC staff, Board member(s) and OPPJ.  TaRonda Goodin-Yes; Dan Sartor-Yes; Jackie Slack-Yes; Josie Roberts-No; Kenneth Wilson-Yes
Public Comments: There were none.
Unfinished Business:  Ben presented N. 3rd building roof repair bids by phone.  He explained 

options and the process of silicone-based product applied directly over existing roof.  Mr. Pitts reported that the insurance adjuster stated roof did not have hail damage and condition of roof was due to age; and therefore insurance would not cover repairs.  A motion was offered by Jackie Slack, seconded by Kenneth Wilson, and carried by the Commissioners to approve Roofing Contractors, Inc. of Calhoun, La to complete roof repair, it being the low bid.  TaRonda Goodin-Yes; Dan Sartor-Yes; Jackie Slack-Yes; Josie Roberts-Yes; Kenneth Wilson-Yes. 
Reports:  
Commissioners Comments: TaRonda Goodin and Jackie Slack
a) The Financial Report for month ended August 31, 2020 was presented by Jimmy Sanderlin, CFO.  He pointed out the additional data added to the report.  Revenue for August was down $7,649 from July. Year to date revised budget variance was down $79,303. Total operating expenses for the month of August was down $5,009 from July. Year to date revised budget variance was down $6,508.  Net revenue over expenses for August was down $2,640 from July.  Year to date revised budget variance was down $85,812.  Questions and comments were addressed.  
Commissioners Comments: Dan Sartor and Kenneth Wilson

b)  Monthly Report was given by Connie Page.  Census for community homes is 122; SIL is 28; TGH is 1.  There was (2) clients discharged and (0) admissions. There are (3) clients that will be admitted later this month. Community outings are still suspended for clients due to COVID 19. GBC has (3) cleaning crews that have returned to services at (4) job sites.  Family members can visit once weekly.  They can take their love ones home for a minimum for two weeks.  DHH has started back to surveying homes. Willow and Emerson homes received zero deficits within the last 2 weeks. Spurgeon home was surveyed prior to the pandemic and received zero deficits.  The total staff on payroll at the end of September was 247 with a turnover rate of .00%.GBC is monitoring status of the hurricane closely and ensuring all of the homes have the necessary food items and safety items. There are generators on reserve in case of power outages.  GBC has several consumers who are registered voters. GBC will ensure that they exercise their rights to vote. People First of Louisiana, an Advocate Group, hosted a virtual training on general election training. 
Commissioners’ Statements/Discussion: Jackie Slack
Public Comments:  Two former employees spoke at the meeting in regard to their employment relationship to G B Cooley. They were not on the agenda, nor did they speak of any item on the agenda.
Adjournment:  There being no further business, a motion was offered by Jackie Slack, seconded by      Kenneth Wilson, and unanimously carried by the Commissioners present to adjourn the meeting.  The meeting adjourned at 6:05PM.
Taronda Goodin, Chairperson
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