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Setting the standard for quality service





211 North 3rd St. ~ Monroe, LA  71201

There was a regular meeting of the Board of Commissioners of G. B. Cooley Hospital Service District held on Thursday, February 11, 2021 at 4:30PM in the Training Room of the G. B. Cooley Administration Building located at 211 N. 3rd Street, Monroe, LA.

Call to Order:  Taronda Goodin, Chairperson, called the meeting to order, there being a quorum present.
Board Members Present:  Taronda Goodin, Dan Sartor, Kenneth Wilson, & Lynn Wilson; Jackie Slack and Cindy Johns by phone conference.
Others Present:    Ben Pitts, Jimmy Sanderlin, Connie Page, Carmen Howard, and Representative of Monroe Dispatch.  Christian Creed was by phone conference.
Board Members Absent:
Jackie S. Slack and Cindy Johns


Prayer:  The invocation was offered by Dan Sartor.

Public Comments:  There were none. 
Minutes:  The minutes for January 14, 2021 Board meeting were presented. The minutes were previously forwarded to Commissioners. A motion was offered by Kenneth Wilson, seconded by Dan Sartor, and unanimously carried by the Commissioners present to waive the reading of the 1-14-21 minutes.  A motion was offered by Kenneth Wilson, seconded by Dan Sartor, and unanimously carried by the Commissioners present to approve the January 14, 2021 minutes as presented.    
Unfinished Business:   Cedric Hemphill gave an update on the construction of the (2) new group homes.  All concrete work and outside siding is finished on both houses.
Most of the sheetrock is complete on Prairie and painting will begin soon along with flooring and light fixtures. Regarding Clay Street, about 30% of the sheetrock is complete and then painting will begin there.  Clay Street construction is about 2-3 weeks behind Prairie Road. They are moving at a moderate pace and both houses are looking really good. Completion should be in April if all goes well. There have been no new change orders. The landscaping contract has not yet been finalized. Another company has given a price quote that will be considered. A DBE will certainly complete landscaping for both houses. It was requested that pictures be taken to show at the next Board meeting. An open house will be planned when houses are ready to be occupied.
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New Business:  Auditor’s report was presented by Lori Woodard of Woodard & Associates.  Ms. Woodard’s firm presented an unqualified opinion with no findings. There were no deficiencies.  Questions and comments were addressed.
Reports:  
a)  The Financial Report for month ended December 31, 2020 was presented by Jimmy Sanderlin.  Operating revenues was over budget for the month by $ 31,355 and over budget for the six months by $134,315 with total revenue being $6,748,206.  For expense comparison variances of 5% and $5,000 was used as the model.  Operating expenses for the month was over budget by $42,850 and over budget for the six months by $15,150.  Contract services-computer/software was up due to new database and electronic forms for Tracking Consumers’ care. Advertising and promotions were over budget because we promoted community awareness and solicited new employees.  Other expenses, personnel were up due to staff’s gift cards for Christmas.  GBC maintained a positive revenue over expenses for the six months ending December 31, 2020 by $ 81,809. Questions and comments were addressed.  
b)  Ben Pitts, CEO, presented a monthly report.  Facility census ending January was (122) in community homes; (28) in SIL; (0) in Therapeutic Group Home (TGH); and (19) in Employment Program. A total of (169) received services. There were no admits and (1) discharge during the month.  The Abuse/Neglect Allegations Report showed (1) valid and (1) not valid allegation and (1) injury of unknown Origin. At the end of January 2021 there were (240) employees with a 5% turnover.  

Connie Page presented a COVID 19 update.  During the month of January, (11) consumers were tested for COVID 19, (9) tested positive and (2) negative.  A consumer tested positive for COVID 19 on 1-24-21 and was admitted to St. Francis Hospital to the ICU.  GBC is sad to say that he passed away on 2-9-21.  He was a long-time resident of G. B. Cooley as he was admitted on 9-21-64.  He was also the oldest male consumer residing at G. B. Cooley.  He will be terribly missed by all who knew and worked with him.  So far during the month of February only (1) consumer was tested for COVID 19 and he tested negative.  There has been a total of (56) consumers who tested positive since the pandemic started in March of 2020.   During the month of January, (30) staff were tested for COVID 19, (18) staff tested positive, and (12) staff tested negative.  For the month of February, (1) staff was tested for COVID 19, and the test is still pending.  A total of (60) staff have tested positive since pandemic began in March 2020.  As of 2-10-21 a total of (117) consumers have received the 1st dose of the Moderna vaccine.  As of 2-10-21 a total of (20) received their 2nd dose.  A total of (67) consumers are scheduled to get their 2nd dose on 2-22-21.  This will also be a make up day for anyone not able to get the vaccine during previous clinics.  We had a total of (19) consumers who declined the vaccine.  Thus far (63) staff have been administered the vaccine.
c)  Mr. Pitts presented the quotes for generators for the Willow Home and the Evacuation site.  Both are on main campus in West Monroe. After discussion, a motion was offered by Dan Sartor, seconded by Kenneth Wilson, and unanimously carried by the Commissioners present to approve the purchase of one generator from Copeland Electric for the evacuation site on campus.
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Closed Session:  A motion was offered by Dan Sartor, seconded by Kenneth Wilson, and unanimously carried by the Commissioners present to go into closed session at 5:35pm.  A motion was offered by Kenneth Wilson, seconded by Dan Sartor, and unanimously carried by the Commissioners present to return to an open session at 6:00pm.
Commissioners’ Statements/Discussion:  There were none.
Adjournment:  There being no further business, a motion was offered by Kenneth Wilson, seconded by TaRonda Goodin, and unanimously carried by the Commissioners present to adjourn the meeting.  The meeting adjourned at 6:00pm.
TaRonda Goodin, Chairperson


Ben Pitts, Hospital Director
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