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Setting the standard for quality service





211 North 3rd St. ~ Monroe, LA  71201

There was a regular meeting of the Board of Commissioners of G. B. Cooley Hospital Service District held on Thursday, March 11, 2021 at 4:30PM in the Training Room of the G. B. Cooley Administration Building located at 211 N. 3rd Street, Monroe, LA.

Call to Order:  Taronda Goodin, Chairperson, called the meeting to order, there being a quorum present.

Board Members Present:  Taronda Goodin, Dan Sartor, Lynn Wilson, Cindy Johns were present; and Kenneth Wilson by phone conference.


Board Members Absent:
Jackie S. Slack


Others Present:    Ben Pitts, Jimmy Sanderlin, Connie Page, Carmen Howard; and Christian Creed by phone conference
Prayer:  The invocation was offered by Ben Pitts.

Public Comments:  There were none. 
Minutes:  The minutes for February 11, 2021 Board meeting were presented. The minutes were previously forwarded to Commissioners. A motion was offered by Lynn Wilson, seconded by Dan Sartor, and unanimously carried by the Commissioners present to waive the reading of the February 11, 2021 minutes.  A motion was offered by Dan Sartor, seconded by Cindy Johns, and unanimously carried by the Commissioners present to approve the 2-11-21 minutes as presented.    
Unfinished Business:   Cedric Hemphill, of Land 3 Architect, Inc., sent message by Ben Pitts that he would give a report at the next Board meeting with a completion date for both houses.
New Business:  Jimmy Sanderlin, CFO, presented a report on bids received for auditor. (18) certified letters were sent to qualifying firms in Ouachita Parish soliciting bids for auditor. An ad was also placed in GBC official journal. There were (2) firms that submitted quotes. Woodard & Associates was the low bid. A motion was offered by Dan Sartor, seconded by Lynn Wilson, and carried by the Commissioners to retain Woodard & Associates as auditors for GBC. There was (1) abstaining vote.
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Reports:  
Jimmy Sanderlin presented the report that was for the month of January and the seven months ending January 31, 2021.  Operating Revenues was over budget for the month by $ 40,828 and over budget for the seven months by $ 141,903 with total revenue being $ 7,901,691.  For expense comparison variances of 5% and $5,000 was used as the model. Operating expenses for the month was under budget by $ 34,350 and under budget for the seven months by $19,200.  Salaries, supplies, and medical supplies were over budget more the criteria selected above due to the pandemic.  But GBC maintained a positive revenue over expenses for the seven months ending January 31,2021, by $ 417,417.  Questions and comments were addressed. 
Mr. Pitts provided a monthly report. Facility census ending February was (121) in community homes; (28) in SIL; (0) in Therapeutic Group Home (TGH); and (19) in the Employment Program. A total of (168) received services. There were no new admits.  (1) discharge during the month was due to a client death from COVID-19.  He came to GBC in 1964 and was one of the first admits to G B Cooley.  He will be greatly missed. The February Abuse/Neglect Allegations Report showed no allegations of abuse or neglect. The average number of employees on payroll for February 2021 was 236. Turnover in January was 3%. The Snow/Ice storm from February 15th to the 19th required emergency staff measures increasing payroll for that week significantly.  Some locations lost power, but Cooley had temporary generators in place to restore power quickly.  Cost of that week will be reflected on February financial statement.  February was GBC’s best month for COVID exposures.  No locations were quarantined, and no clients or staff tested positive.  To date about 90% of clients are vaccinated and only 35% of staff.  We are hoping to transition to “normal” operations by April while,
still abiding by public phase policies and LDH policies that govern our services.

 Mr. Pitts presented a report on a proposed retirement plan.  He gave a review of the current plan which is a 401K that was established in 2008. Concerns and issues with current plan were discussed. The plan that has been recommended by all the retirement service professionals consulted is a 401A/457 combination plan. Details of administrative cost, level of contribution by GBC and how contributions would be allocated will be discussed at a later meeting.  Any new plan will go before the Board for approval. Questions and comments from Commissioners were addressed.
Commissioners’ Statements/Discussion: There were none.
Adjournment:  There being no further business, a motion was offered by Kenneth Wilson, seconded by Dan Sartor, and unanimously carried by the Commissioners to adjourn the meeting.  The meeting adjourned at 5:45PM.
Taronda Goodin, Chairperson


Ben Pitts, Hospital Director
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