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Setting the standard for quality service





211 North 3rd St. ~ Monroe, LA  71201

There was a regular meeting of the Board of Commissioners of G. B. Cooley Hospital Service District held on Thursday, August 12, 2021 at 4:30PM in the Training Room of the G. B. Cooley Administration Building located at 211 N. 3rd Street, Monroe, LA.

Call to Order: Cindy Johns, Co-Chairperson, called the meeting to order, there being a quorum present.

Board Members Present:  

Cindy Johns, Jackie S. Slack, Kenneth Wilson, Lynn Wilson, and Dawn Stanfield

Board Members Absent:
Dan Sartor and TaRonda Goodin,


Others Present:    Ben Pitts, Jimmy Sanderlin, Connie Page, Carmen Howard, Angelique Andrews, and Cedric Hemphill.
Prayer:  
The invocation was offered by Ben Pitts

Public Comments:  There were none. 

Minutes:  The minutes for July 08, 2021 Board meeting were presented. The minutes were previously forwarded to Commissioners. A motion was offered by Lynn Wilson, seconded by Dawn Stanfield, (4) yes and (1) abstained carried by the Commissioners present to waive the reading of the July 08, 2021 minutes.  A motion was offered by Lynn Wilson, seconded by Dawn Stanfield, (3) yes, Cindy Johns, Lynn Wilson, and Dawn Stanfield and (1) abstained, Kenneth Wilson, carried by the Commissioners present to approve the July 08, 2021 minutes as presented.    
Unfinished Business:   Cedric Hemphill, of Land 3 Architect, presented an update on the construction of new group homes. Progress is going very well on both houses. Touch up paint and other minor tasks have been addressed. Another inspection will be scheduled to make sure all work has been completed. Only additional project is to add fire sprinklers to walkways and above the closets.  Fire Marshal, inspectors, and sprinkler contractor didn’t catch discrepancy. It was complete oversight. Contractors will start installations, and it will be completed soon. Fire Marshal will come back out and sign off. Contractors should have work finished within one week. Substantial Completion Certificate will be issued at that the point. Once the Fire Marshall receives the Certificate of Occupancy, it can be filed with the courts, or however the process is done. Once sprinklers have been added and approved, move-ins can start. The Pending item 
on the list of change orders is the addition of the closet/walkway sprinklers required by Fire Marshal. A list of change order summaries and amounts were provided.  The pending Change Order of ($19,640.10) causes the total change orders amount to exceed the 5% originally approved by the board. A motion to approve the difference of $(5,548.70) was made by (Lynn Wilson), second by (Kenneth Wilson). Motion was approved, Yes  - Cindy Johns, Lynn Wilson, Kenneth Wilson, and Dawn Stanfield. 
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Reports:  

(a) Jimmy Sanderlin, CFO presented the financial report. The Report was for the month of June and the twelve months ending June 30, 2021.  Operating Revenues was over budget for the month by $ 6,807 and over budget for the twelve months by $ 692,233 with total revenue being $ 13,994,727. For expense comparison variances of 5% and $5,000 was used as the model. Operating expenses for the month was under budget by $ 1,784 and over budget for the twelve months by $ 63,545. Revenue was over budget due to two percent Title XIX increase. The expenses are starting to level off after being able to hire more staff. Questions and comments were addressed Questions and comments were addressed.                                                                                             (b) Ben Pitts, Hospital Director, presented the July report. Facility total census was (171) with (122) in community homes; (27) in SIL; (03) in TGH; and (19) in Employment Program. There were no discharges in community homes and (1) admit in TGH. There was (1) invalid abuse/neglect allegation for the month of July. Total employees on the payroll at the end of July was (229), with a turnover rate of 4%. There are approximately (26) open positions, mostly being part-time. GBC is still brainstorming to come up with ways to recruit eligible applicants. For the month of July 2021 there were (3) staff that tested positive for COVID and (1) residents. Health insurance costs increased significantly. GBC will absorb the 35% increase. GBC had (15) employees that moved into the Vantage Medicare plan. Health savings accounts and gap insurance were researched to see if policies would be less expensive, but they aren’t.
Public Comments:  There were none. 
Commissioners’ Statements/Discussion: There were none.
Adjournment:  There being no further business, a motion was offered by Jackie S. Slack, seconded by Dawn Stanfield, and unanimously carried by the Commissioners present to adjourn the meeting.  The meeting adjourned at 5:10 PM.
Cindy Johns, Co-Chairperson



Ben Pitts, Hospital Director
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