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211 North 3rd St. ~ Monroe, LA  71201

There was a regular meeting of the Board of Commissioners of G. B. Cooley Hospital Service District held on Thursday, December 9, 2021 at 4:30PM in the Training Room of the 
G. B. Cooley Administration Building located at 211 N. 3rd Street, Monroe, LA.

Call to Order: Dan Sartor, Chairperson, called the meeting to order, there being a quorum present.

Board Members Present:  

Dan Sartor, Cindy Johns, TaRonda Goodin, Lynn Wilson, Dawn Stanfield, and Jackie S. Slack, (phone)


Board Members Absent:
Kenneth Wilson


Others Present:    Ben Pitts, Jimmy Sanderlin, Connie Page, Angelique Andrews, and Christian Creed (by phone)
Prayer:  
The invocation was offered by Lynn Wilson

Public Comments:  There were none. 
Minutes:  The minutes for November 11, 2021 Board meeting were presented. The minutes were previously forwarded to Commissioners. A motion was offered by , seconded by    , and unanimously carried by the Commissioners present to waive the reading of the 11-11-2021 minutes.  A motion was offered by  , seconded by    , and unanimously carried by the Commissioners present to approve the 11-11-2021    minutes as presented.    
Unfinished Business:   
-21 Board Meeting
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Reports: 
a. The Financial Report for month of October and the four months ending

 October 31, 2021  was presented by Jimmy Sanderlin, CFO. Operating Revenues was over budget for the month by $ 22,889 and under budget for the four months by $ 27,914.   For expense comparison variances of 5% and $5,000 was used as the model. Operating expenses for the month was under budget by $12,701 due to overtime and some onetime expenses. Year to date was under budget by $29,753.  Maintenance – Building and Maintenance – Furniture  are the two major expenses over variance.  Questions and comments were addressed.

Public Comments:  There were none. 
Commissioners’ Statements/Discussion: There were none.
Adjournment:  There being no further business, a motion was offered by  , seconded by      , and unanimously carried by the Commissioners present to adjourn the meeting.  The meeting adjourned at 5:30 PM.
Dan Sartor, Chairperson


                      Ben Pitts, Hospital Director

G. B. Cooley Board of Commissioners

G. B. Cooley Hospital Service District

b. For expense comparison variances of 5% and $5,000 was used as the model. Maintenance – Building and Maintenance – Furniture  are the two major expenses over variance.
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